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COMMISSION MEETING

The Board of Commissioners of the South Carolina State Housing Finance and
Development Authority convened a regular meeting on Wednesday, May 20, 2026, at
approximately 10:00 a.m., at 300-C Outlet Pointe Boulevard, Columbia, South Carolina. Chairman
Latiff recognized the appointment of new Commissioner Matthew Zackon and welcomed him to

the Board.

The following Commissioners were present at the meeting:

C. Todd Latiff, Chairman

James G. Fleshman I, Vice Chairman
Karla Buru

Karl Haslinger

Alisa Mosley

Matthew Zackon

The following Commissioners were absent from the meeting:

Toby Goodlett
Brent Mackie

Staff and Guests attending the meeting included the following:

STAFF:

Robert Macdonald, Executive Director; Marni Holloway, Deputy
Director of Programs; Steve Clements, Mortgage Production;
Teresa Moore, Organizational Services; John Brown, Internal
Audit; Kelly McMullen, CFO; Randy Rollings, IT; Jennifer Cogan,
Community  Development; Kim  Wilbourne, Multi-family
Development; Zach Tronco, Multi-family Development; Matt
McColl, Communications; Sarah Shinsky, Executive Assistant;
Mitch Nance, IT; Jeff Player, IT; Tracey Lee, Legal

Freedom of Information Act Statement

Chairman Latiff called the meeting to order and asked Director Macdonald to read into the
record the Freedom of Information Statement.
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“As required by the provisions of Section 30-4-80(e) of the Code of Laws of South
Carolina, notification of this meeting has been given to all persons, organizations, local news

media, and other news media which have requested such notifications.”

Adoption of Proposed Agenda

Chairman Latiff asked if there were any changes to the proposed agenda. There being none,
the Chairman called for a motion to approve the proposed agenda.

MOTION  Commissioner Fleshman moved to adopt the agenda. The motion received
a second from Commissioner Zackon. There being no discussion, all
Commissioners voted in the affirmative and the motion carried.

Minutes

The Chairman asked if there were any additions or corrections to the minutes of March 18,
2026. There being none, he called for a motion to approve the minutes.

MOTION  Commissioner Fleshman moved to approve the minutes of March 18, 2026,
as presented. The motion received a second from Commissioner Mosley.
There being no discussion, all Commissioners voted in the affirmative and
the motion carried.

SC Housing Corp Matters

Chairman Latiff asked Ms. Watson to present the SC Housing Corp Matters. She explained
that the Housing Corp Bylaws require that the Authority’s Board of Commissioners control the
appointments of the Housing Corp’s Board, as well as the selection of a Chair and Vice Chair. She
informed the Board that they needed to select a new Director to replace Charles Gardner, who’s
seat became vacant with his exit from the SC State Housing Finance and Development Authority’s
Board of Commissioners; select or renew the terms for Mr. Haslinger’s seat as it expires June 30,
2026, and they needed to select or renew the Chairman and Vice-Chairman of the Corporation’s
Board. Ms. Watson stated that Mr. Latiff and Mr. Haslinger currently serve as Chairman and Vice-
Chairman.

Chairman Latiff asked if there were any questions. There being none, he called for a motion
to select a new Director for Mr. Gardner’s seat; select or renew the term for Mr. Haslinger’s seat
and to renew Mr. Latiff as Chairman and Mr. Haslinger as Vice-Chairman of the SC Housing
Corp.

MOTION  Commissioner Fleshman moved to appoint Alisa Mosley to serve as
Director in place of Mr. Haslinger; appoint Brent Mackie as a Director to
fill the vacant seat; to reappoint Todd Latiff as the Chairman and to appoint
James Fleshman as the Vice-Chairman of the SC Housing Corp Board. The
motion received a second from Commissioner Zackon. All Commissioners
voted in the affirmative and the motion carried.

Financing Housing. Building SC.
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Program Committee

SC Housing Trust Fund (HTF)

The Chairman asked Jennifer Cogan to present the Consideration of Supportive Housing
Projects. She stated that they had three (3) Housing Trust Fund proposals totaling $1,335,170.94
for the acquisition and rehabilitation of 3 Supportive Housing Group Homes.

Magnolia CTH I
Berkeley Citizens Inc. is requesting $485,586.89 to fund a Supportive Housing Group Home in
Berkeley County.

HTF Award Amount: $485,586.89 Developer: Berkeley Citizens Inc.
Project Name: Magnolia CTH 11 Project Type: Supportive Housing
Each Unit: 2648 sqft 4 Bedroom, 3 Bath Year Built: 2025

Location: 457 White Magnolia Street, Monks Corner, SC 29461

County: Berkeley Acquisition Cost: $ 410,000.00
Construction/Rehab: $68,023.00 Soft Costs/Professional Fees: $7,563.89
HTF Award Amount: $485,586.89.89 HTF Loan Term: 20-year, forgivable loan

Total Development Costs: $485,586.89 ($121,396.72 per unit/br)

Project Description: Berkeley Citizens Inc. is a South Carolina Department of Behavioral Health
and Developmental Disabilities (BHDD) nonprofit affiliate. The Sponsor proposes the acquisition
and rehabilitation of a 4-bedroom dwelling to provide housing for four individuals with long-term
disabilities in a non-institutional setting. Residents will receive supportive services including, but
not limited to: habilitation services related to daily living and social and adaptive skills necessary
to live in a non-institutional setting.

The Chairman asked if there were any questions. There being none, he called for a motion
to approve the resolution.

MOTION  Commissioner Zackon moved to approve the Magnolia CTH Il Project. The
motion received a second from Commissioner Fleshman. There being no
further discussion, all Commissioners voted in the affirmative and the
motion carried.

Jonagold CTH Il

HTF Award Amount: $481,357.45 Developer: Community Options, Inc.

Project Name: Jonagold CTH 11 Project Type: Supportive Housing

Year Built: 1987 Units: 2470 sqft 4 Bedroom, 2 Bath Group Home
Location: 2 Jonagold Court, Greenville, SC 29607 County: Greenville

Acquisition Cost: $364,000.00 Construction/Rehab: $113,141.29

Soft Costs/Professional Fees: $4,216.16 HTF Award Amount: $481,357.45

HTF Loan Term: 20-year, forgivable loan

Total Development Costs: $481,357.45 ($120,339.36 per unit/br.)

Project Description: Community Options, Inc. is a South Carolina Department of Behavioral
Health and Developmental Disabilities (BHDD) nonprofit affiliate. The Sponsor proposes the
acquisition and rehabilitation of a four-bedroom dwelling to provide housing for four individuals
with long-term disabilities in a non-institutional setting. Residents will receive supportive services

Financing Housing. Building SC.
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including, but not limited to: habilitation services related to daily living and social and adaptive
skills necessary to live in a non-institutional setting.

The Chairman asked if there were any questions. There being none, he called for a motion
to approve the resolution.

MOTION  Commissioner Fleshman moved to approve the Jonagold CTH Il Project.
The motion received a second from Commissioner Zackon. There being no
further discussion, all Commissioners voted in the affirmative and the
motion carried.

Evergreen Magnolia CTH Il

HTF Award Amount: $368,226.60 Developer: Community Options, Inc.
Project Name: Evergreen Magnolia CTH Il Project Type: Supportive Housing

Year Built: 1986 Units: 1742 sqft 4 Bedroom, 2 Bath Group Home

Location: 102 Evergreen Magnolia Avenue, Goose Creek SC 29445 County: Berkeley
Acquisition Cost: $310,000.00 Construction/Rehab: $55,309.60

Soft Costs/Professional Fees: $2,916.00 HTF Award Amount: $368,225.60

HTF Loan Term: 20-year, forgivable loan

Total Development Costs: $368,226.60 ($92,056.65 per unit/br.)

Project Description: Community Options, Inc. is a South Carolina Department of Behavioral
Health and Developmental Disabilities (BHDD) nonprofit affiliate. The Sponsor proposes the
acquisition and rehabilitation of a four-bedroom dwelling to provide housing for four individuals
with long-term disabilities in a non-institutional setting. Residents will receive supportive
services including, but not limited to: habilitation services related to daily living and social and
adaptive skills necessary to live in a non-institutional setting.

The Chairman asked if there were any questions. There being none, he called for a motion
to approve the resolution.

MOTION  Commissioner Fleshman moved to approve the Evergreen Magnolia CTH
I1 Project. The motion received a second from Commissioner Zackon. There
being no further discussion, all Commissioners voted in the affirmative and
the motion carried.

Consideration of a Resolution — Homeownership Month

Chairman Latiff asked Matt McColl to present the Resolution for Homeownership Month.
He reported that the Resolution asks the Board to designate June 2026 as Homeownership Month.
He stated the Resolution further endorses and encourages all South Carolinians to join in
recognizing the economic and social benefits that homeownership brings to the state.

Chairman Latiff asked if there were any questions. There being none, he called for a
motion.

Financing Housing. Building SC.
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MOTION  Commissioner Haslinger moved to approve the Resolution for
Homeownership Month. The motion received a second from Commissioner

Fleshman. All Commissioners voted in the affirmative and the motion
carried.

Reports

Homeownership

Chairman Latiff asked Steve Clements to present the Homeownership update. Mr.
Clements provided an update on the 2026 Palmetto Heroes Program. He went on to share
information on the volume for the previous 12 months. Finally, he shared an update on the Made
It Home! Program providing information on each builder, the number of units in process and any
stats on homes that have been sold or are under contract.

The Board accepted the report as information.

Organizational Services

The Chairman asked Teresa Moore to present the Organizational Services Report. Ms.
Moore provided a report on the recent employee engagement survey that was completed in
December. Overall the results saw an increase in employee engagement representing success in all
the work leadership has done to increase transparency throughout the agency, training
opportunities and an atmosphere of teamwork. Ms. Moore thanked the Board for everything they
have done to contribute to these results, as well. The Chairman thanked Ms. Moore for her report
and congratulated the team on the good work that continues at the agency. He went on to say that
the work the agency is done is a calling and he thanked everyone for working so hard for the
citizens of South Carolina.

The Board accepted the report as information.

Executive Director

Mr. Macdonald began his report by introducing Randy Rollings, the new IT Director at the
agency. He then thanked the Chairman for his part in getting members of the agency involved in
a legislative weekly call with various organizations and legislators that are working on affordable
housing throughout the state. He shared that they have planned four (4) listening sessions in
different areas within the state to hear housing concerns, collect data and look at current legislation
and craft new housing legislation to continue to work on the affordable housing crisis throughout
the state. He finished out his report by providing an update on work that is being done to draft
potential federal legislation that could alleviate the use of ceiling allocation to issue tax exempt
bonds for the Single Family Mortgage Programs.

The Board accepted the report as information.
The Chairman took a minute to thank everyone at the agency for the hard work that went

into the 2026 SC Affordable Housing Summit in April. He felt it was a huge success and heard a
lot of positive feedback from attendees of the event. He congratulated everyone on the outcome.

Financing Housing. Building SC.
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Chairman Latiff asked if there was any other new business or comments for discussion.

Adjournment

There being no additional business to come before the Board, the Chairman called for a
motion to adjourn the meeting.

MOTION  Commissioner Fleshman moved to adjourn the meeting. The motion
received a second from Commissioner Haslinger. All Commissioners voted
in the affirmative and the motion carried.

Respectfully submitted,

RAAM, 2 g0

Robert Macdonald
Secretary

Approved: June 17, 2026
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