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COMMISSION MEETING

The Board of Commissioners of the South Carolina State Housing Finance and
Development Authority convened a regular meeting on Wednesday, January 21, 2026, at
approximately 10:00 a.m., at 300-C Outlet Pointe Boulevard, Columbia, South Carolina.

The following Commissioners were present at the meeting:

James G. Fleshman Il, Vice Chairman
Karl Haslinger

Brent Mackie

Alisa Mosley

The following Commissioners were excused from the meeting:

C. Todd Latiff, Chairman
Karla Buru

Staff and Guests attending the meeting included the following:

STAFF: Robert Macdonald, Executive Director; Lee Ann Watson, General
Counsel; Marni Holloway, Deputy Director of Programs; Steve
Clements, Mortgage Production; Teresa Moore, Organizational
Services; John Brown, Internal Audit; Kelly McMullen, CFO;
Jennifer Cogan, Community Development; Kim Wilbourne, Multi-
family Development; Zach Tronco, Multi-family Development;
Ashish Kansupada, Procurement; Jeff Lauffer, Community
Development; Jack Suber, Community Development; Del Collins,
IT; Sarah Shinsky, Executive Assistant; Mitch Nance, IT; Jeff
Player, IT; Tracey Lee, Legal

GUESTS: Lucinda Herrera, Denise Caldwell, Julia Gibbs, Brad Queener,
Robin Hudson, Ted Heilbron

Freedom of Information Act Statement

Vice Chairman Fleshman called the meeting to order and asked Director Macdonald to
read into the record the Freedom of Information Statement.
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“As required by the provisions of Section 30-4-80(e) of the Code of Laws of South
Carolina, notification of this meeting has been given to all persons, organizations, local news

media, and other news media which have requested such notifications.”

Adoption of Proposed Agenda

Vice Chairman Fleshman asked if there were any changes to the proposed agenda. Mr.
Macdonald stated that in Chairman Latiff’s absence, Vice Chairman Fleshman would be chairing
the meeting and presenting all the agenda items that are listed for the Chairman. The Vice
Chairman called for a motion to approve the agenda with the stated changes.

MOTION  Commissioner Haslinger moved to adopt the agenda as presented. The
motion received a second from Commissioner Mosley. There being no
discussion, all Commissioners voted in the affirmative and the motion
carried.

Minutes

The Vice Chairman asked if there were any additions or corrections to the minutes of
November 19, 2025. There being none, he called for a motion to approve the minutes.

MOTION  Commissioner Mosley moved to approve the minutes of November 19,
2025, as presented. The motion received a second from Commissioner
Mackie. There being no discussion, all Commissioners voted in the
affirmative and the motion carried.

Consideration of Supplemental Resolution for Mortgage Revenue Bond (MRB) 2026A

Vice Chairman Fleshman asked Kelly McMullen to present the Mortgage Revenue Bonds
(MRB) 2026A Supplemental Resolution. She explained that this Resolution makes final provision
for approval of a bond issuance not exceeding $205,000,000 in aggregate. She further explained
that the bonds for Series 2026A are expected to be tax-exempt bonds. Ms. McMullen shared that
this Resolution provides for approval of the supplemental resolution present in substantially final
format with changes as may be approved by the Executive Director. She reported that the
preliminary resolution was approved at the May 21, 2025, Board of Commissioners Meeting and
the issuance is on the agenda to be approved by the State Fiscal Accountability Authority at their
February 3, 2026, meeting. Staff recommends approval of the resolution.

The Vice Chairman asked if there were any questions. There being none, he called for a
motion to approve the resolution.

MOTION  Commissioner Mosley moved to approve the Supplemental Resolution for
the MRB 2026A. The motion received a second from Commissioner
Haslinger. There being no further discussion, all Commissioners voted in
the affirmative and the motion carried.
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Community Development

The Vice Chairman asked Jennifer Cogan to present the Consideration of 2025 Small
Rental Development HTF Awards.

Consideration of 2025 SRDP HTF Award - Cherokee Station

Ms. Cogan began with the Cherokee Station project.

Applicant: Genesis Homes, Inc. Project Name: Cherokee Station
Project Type: Traditional Permanent Rental Housing Target Population: Families
Location: 30 Spartanburg St., Greenville, SC 29607 County: Greenville

HTF Award Amount: $1,967,783

HTF Loan Terms: Deferred forgivable, 0% interest, 20-year term

Total Development Costs: $3,522,783 ($503,255 per unit, $167,752 per br.)
Total Square Footage: 10,321 ($341 per sq. ft.)

Additional Funding Sources:

* HOME Investment Partnerships Program: $1,250,000

* First Palmetto Bank: $305,000

Project Description:

The Applicant proposes the new construction of a scattered site 7-unit rental development for
families. The units will include 3 duplexes and 1 single family home. The sites are located in the
Greenline Spartanburg neighborhood area and will assist the City of Greenville in meeting
affordable housing goals identified in the 2024 Greenline Spartanburg Comprehensive Plan to
increase the number of affordable homes in the community to 30% of total homes in the
neighborhood.

The Vice Chairman asked if there were any questions. After some discussion regarding
the cost per unit amounts and the desire to see lesser amounts going forward, the Vice Chairman
called for a motion to approve the Cherokee Station project.

MOTION  Commissioner Mackie moved to approve the Cherokee Station project. The
motion received a second from Commissioner Mosley. There being no
further discussion, all Commissioners voted in the affirmative and the
motion carried.

Consideration of 2025 SRDP HTF Award — Sycamore Grove

Ms. Cogan continued with the Sycamore Grove project.

Applicant: Housing Authority of the City of Columbia Project Name: Sycamore Grove
Project Type: Traditional Permanent Rental Housing Target Population: Families
Location: 2131 Slighs Rd., Columbia, SC 29204 County: Richland

HTF Award Amount: $3,567,739

HTF Loan Term: Deferred forgivable loan, 0% interest, 20-year term

Total Development Costs: $11,052,510 ($460,521 per unit, $197,366 per br.)

Total Square Footage: 35,144 ($314 per sq. ft.)

Financing Housing. Building SC.
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Additional Funding Sources:

* HOME Investment Partnerships Program: $2,321,145
* National Housing Trust Fund: $1,740,859

* Berkadia: $2,718,207

* Owner Equity: $704,560

Project Description:

The Applicant proposes the new construction of a 24-unit rental development for families.
Sycamore Grove is replacement housing to be built of the site of the former Columbia Apartments
public housing community, which was demolished in 2024. The site is located less than 1 mile
from the Bull Street District and USC’s new School of Medicine Columbia. Other close by
amenities include the Drew Wellness Center and a full-service grocery store. The PHA will
provide project-based vouchers for all 24 units.

The Vice Chairman asked if there were any questions. After some discussion, the Vice
Chairman called for a motion to approve the Sycamore Grove project.

MOTION  Commissioner Mosley moved to approve the Sycamore Grove project. The
motion received a second from Commissioner Mackie. There being no
further discussion, all Commissioners voted in the affirmative and the
motion carried.

Consideration of 2025 SRDP HTF Award — Dillon Station

Ms. Cogan continued with the Dillon Station project.

Applicant: Bradley Dillon, LLC Project Name: Dillon Station
Project Type: Traditional Permanent Rental Housing Target Population: Families
Location: 1200 Block of N. 1st Ave., Dillon, SC 29653  County: Dillon

HTF Award Amount: $8,363,024

HTF Loan Term: Deferred forgivable loan, 0% interest, 20-year term

Total Development Costs: $13,236,840 ($339,406 per unit, $155,728 per br.)

Total Square Footage: 49,014 ($270 per sq. ft.)

Additional Funding Sources:

* HOME Investment Partnerships Program: $2,201,901

* National Housing Trust Fund: $1,695,914

* Centrant: $876,000

« Midlands Housing Trust Fund: $100,001

Project Description:

The Applicant proposes the new construction of a 39-unit rental development for families. Dillon
Station will be located % of a mile from downtown Dillon and 1-mile SE of 1-95. The development
will provide walkable access to retail, shopping, commercial, and medical services.

The Vice Chairman asked if there were any questions. After a brief discussion, the Vice
Chairman called for a motion to approve the Dillon Station project.

MOTION  Commissioner Mosley moved to approve the Dillon Station project. The
motion received a second from Commissioner Haslinger. There being no
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further discussion, all Commissioners voted in the affirmative and the
motion carried.

Consideration of 2025 SRDP HTF Award — Weldon Pointe

Ms. Cogan continued with the Weldon Point project.

Applicant: Kelley Manning, LLC Project Name: Weldon Pointe
Project Type: Traditional Permanent Rental Housing Target Population: Families
Location: 2660 Paxville Highway, Manning, SC 29102  County: Clarendon

HTF Award Amount: $9,053,973

HTF Loan Term: Deferred forgivable loan, 0% interest, 20-year term

Total Development Costs: $12,080,930 ($326,512 per unit, $145,553 per br.)

Total Square Footage: 54,767 ($221 per sq. ft.)

Additional Funding Sources:

* HOME Investment Partnerships Program: $2,156,956

* Centrant: $770,000

* Midlands Housing Trust Fund: $100,001

Project Description:

The Applicant proposes the new construction of a 37-unit rental development for families. Weldon
Pointe will be located on the main artery that runs through Manning %2 mile east of 1-95 and a %2
mile from Walmart and Manning High School. The development will be in close proximity to
numerous community amenities such as healthcare facilities, government services, shopping,
public schools, and recreational opportunities.

The Vice Chairman asked if there were any questions. After a brief discussion, the Vice
Chairman called for a motion to approve the Weldon Pointe project.

MOTION  Commissioner Mackie moved to approve the Weldon Pointe project. The
motion received a second from Commissioner Mosley. There being no
further discussion, all Commissioners voted in the affirmative and the
motion carried.

Consideration of Set-Aside for SRDP Program Year 2026

Vice Chairman Fleshman asked Ms. Cogan to present the Consideration of Set-Aside for
SRDP Program Year 2026. She provided a brief overview of the remaining approved Housing
Trust Fund Set-Asides for FY26. She then went into more explanation of the remaining set-aside
for the SRDP Program after the 2025 Awards. Ms. Cogan reported that the balance remaining was
$2,082,099 and asked that the Board approve adding $10,000,000 for the 2026 Program Year.

The Vice Chairman asked if there were any questions. After a brief discussion, the Vice
Chairman called for a motion to approve the Set-Aside for SRDP Program Year 2026.

MOTION  Commissioner Haslinger moved to approve the Set-Aside for SRDP
Program Year 2026. The motion received a second from Commissioner
Mosley. There being no further discussion, all Commissioners voted in the
affirmative and the motion carried.
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Reports

Homeownership

Vice Chairman Fleshman asked Steve Clements to present the Homeownership update.
Mr. Clements proceeded to provide an update to include a brief report from the U-Haul Growth
Index listing South Carolina in the top 5 on the list of in-migration states. overview of interest rates
over the last four years, comparison of total sales of various price ranges on houses for the past
year. He went on to provide an overview of Single Family Production for the last three (3) calendar
years.

The Board accepted the report as information.

The Vice Chairman, not having anything to report, asked Mr. Macdonald if he had a report
to share with the group.

Executive Director

Mr. Macdonald provided a brief overview of the NCSHA HFA Institute Conference that
he had attended in Washington DC, along with a couple recent meetings with legislators to discuss
various programs. Finally, he shared that the FY25 Single Audit had been completed and that the
auditor would be presenting to the Board in the near future.

The Board accepted the report as information.

Vice Chairman Fleshman asked if there was any other new business or comments for
discussion.

Adjournment

There being no additional business to come before the Board, the Vice Chairman called for
a motion to adjourn the meeting.

MOTION  Commissioner Haslinger moved to adjourn the meeting. The motion
received a second from Commissioner Mackie. All Commissioners voted
in the affirmative and the motion carried.

Respectfully submitted,

Vars

Robert Macdonald
Secretary

Approved: March 18, 2026
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